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Professional Scrum Master |
Certification

@ Flexible Study Options
@ Exceptional Pass Rates
@ Trusted By Thousands

@ Expert Support

www.trainingbytesize.com.au



Professional Scrum Master |
CERTIFICATION

The Professional Scrum Master | (PSM 1) Certification enables individuals to demonstrate a
fundamental level of Scrum mastery - understand Scrum as described in The Scrum Guide,
how to apply Scrum in teams, and to adopt consistent terminology and approach to Scrum.

What does the PSM I Certification Cover?

Our PSM | course provides an objective overview of Scrum Master best
practice so you can learn how it should be applied. You'll get insight into what
makes a successful Scrum Master, learning about the tools and tips you can
rely on to improve your effectiveness and output in a Scrum environment.

However, your learning won't get stuck on the page - we believe in providing
hands-on Scrum training that you will be able to use straight away.

Our approach to Scrum training uses group discussion combined with
practical hands-on exercises and case studies, helping to to build your
knowledge and develop your skills in applying Scrum methods and tools to the
real live working environment as well as being able to pass your exam.

Our accredited course covers the following topics to prepare you for your
exam:

© Why Agile? © Mastering Scrum Artefacts

© Agile History © Events

@ Roles and Responsibilities © Applying Scrum

KEY TEXT:The Scrum Guide

Written by the creators of the Scrum, The Scrum
Guide' is the definitive guide to the Scrum method,

The Scrum Guide e )
‘ principles and practices.

Available in over 30 languages, it is independently
maintained by the creators and available to download
for free.
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A truly engaging and informative two-day training course. The
whole of the two days were very well structured and the trainer
was first rate! A collaborative and entertaining way to learn -
plenty of hands-on activities, discussions and Q&A sessions that
provided an incredible underpinning of the Scrum Guide and its
application in real life. 5 stars!!

Course Details

Level
Beginner

Length
Virtual: 2 Days

Pre-requisites
None

Exam Format
Multiple Choice
Questions

Exam Duration
1 Hour

Pass Mark
85%
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Study in a virtual classroom  Our Virtual Course platform delivers accredited and certified

o training, led by leading subject matter experts, direct to your
Teachingin Fhe comfort of your home, mobile, computer or office without the hassle of travelling
home or office or staying away. It is so easy to fit in an online class into your busy
Ask questions to our trainers schedule; simply log in from home, the office, or even while you
are travelling.

throughout the training using a

webcam or headset Students can ask questions using a headset, webcam, or a
Expert trainers chat window, and have their questions answered, just like in a
Access training and take your traditional classroom. Questions can be lined up and answered at

: intervals without interrupting the teacher’s flow of thought. There
exam anytime, anywhere is no difference in the level of interaction - in fact, distractions are
significantly reduced because of this way of teaching.

If you have a group to train, we have a structured programme in
place to ensure everyone gets the most out of the course. We
offer a managed service where we can provide regular reports on
learners’ progress and share quiz results to ensure only those that
are ready are put forward for the exam.

Fully Accredited Training,
designed to help you succeed

A Professional Scrum Master certification is a great addition to your
CV. In the competitive world of recruitment, yours may be the CV that
stands out against those candidates who have no certification to their
name.

By studying for your PSM | with Training ByteSize, you will gain a
certification that is recognised and respected across the globe,
meaning that it will travel with you, wherever your career may take
you.

The Training materials and format were interactive and engaging along
with the trainer’s role play which was fun whilst getting key points across.
Really good course, excited to take back into the business and start to
create the mindset and make the process of change more effective and
enjoyable. Thank You!
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About Us

At Training ByteSize, we are experts in delivering accredited project, programme and
IT service management training through a range of study styles. With over 30 years'
experience in the industry, your success is key to our success.

We understand how people learn, we know how to train people to pass their exams, and
we employ the best trainers and specialise in small class sizes to help you get the best from
your investment.

We are very proud to boast an almost 100% pass rate in our exams and we are
delighted with our five-star reviews from individual learners to international corporate
clients alike. So as a business that is looking to enhance change management skills and
knowledge of staff at all levels across the company, and ensure everyone passes their exam
first time, we believe Training ByteSize is a name you can trust.

We thrive on providing a reliable service to customers and we are proud to maintain
an exceptional renewal rate with our corporate clients. Perhaps one of the biggest
reasons for this success is our bespoke approach; we provide the training in the exact way
you want it, whether that is on-site, online, virtual, classroom-based or a combination of
these. As a family-run business we are small enough to care, but big enough to support
clients from start to finish in the way they would like to learn.

All our trainers are experienced and respected practitioners in their fields in addition to
being passionate and engaging trainers. As a result, they each bring a wealth of experience
to the classroom with @ minimum of 15 years practical experience and 10 years training
experience.

Wherever in the world you are, we are here to help. We can carry out a comprehensive
analysis of your business to accurately identify gaps in skills and knowledge, and

tailor packages to meet your exact requirements. Please speak to our friendly team of
experts today to find out how we can help.
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Accredited training with exceptional pass
rates. Delivered online, in the classroom,
blended, or virtually.

Our portfolio of industry-leading qualifications includes:

+ AgileBA® - TL® 4
© AgilePM® + Managing Benefits
+ APM Apprenticeships, PFQ, PMQ and ChPP + Managing Successful Programmes®
Better Business Cases™ + Praxis™
Business Analysis + PRINCE2 Agile®
Business Relationship Management® + PRINCE2®
Certified PPP Professional (CP3P) - Professional Scrum Master
Change Management + Project Planning and Control
Essentials for PMO Administrators + Service Desk Analyst
Visit Our Website

and Learn More Today:

www.trainingbytesize.com.au
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t. +61 (02)8072 0653 e. learning@trainingbytesize.com w. www.trainingbytesize.com.au
hqg. Suite 6, Evandale Place, 142 Bundall Road, Bundall, QLD 4217
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