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Purpose of this document

This document provides a template for a Strategic Outline Case (SOC), in support of an investment (project, procurement or scheme) which has been identified within a strategy and/or its supporting programme. The strategic outline programme (SOP) refers.

At an early stage, the main purpose of the SOC is to establish the need for investment; to appraise the main options for service delivery; and to provide management with a recommended – or preferred – way forward for further analysis.

In practice, the author will find this entails building on strategy documents to make the case for change within the strategic case; preparing and appraising the long list of options within the economic case; and recommending a preferred way forward, together with indicative costs, for much further analysis within the Outline Business Case (OBC).

Business planning is an iterative exercise, so the author should bear in mind the need to revisit earlier assumptions. Also note that the SOC should be prepared in accordance with best practice guidance provided in HM Treasury’s Green Book.
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HOW TO USE THIS TEMPLATE 

There are four points that you should take into consideration:

· first, that the business planning process for the scoping (SOC), planning (OBC) and procurement (FBC) of a scheme is an iterative exercise. Therefore, it follows that whilst some sections of the above cases using the Five Case Model may look remarkably similar, the level of detail required will vary significantly over the developmental phases of a business case
· second, that the guidance provided in Departmental Capital Investment Manuals should continue to be referred to, along with the Treasury Green Book: A Guide to Investment Appraisal in the Public Sector
· third, wherever you are in the business case development process, remember that the business case for a scheme is a single document, developed over time, in four distinct phases
· fourth, detailed guidance on the completion of this template is set out in Public Sector Business Cases using the Five Case Model: a Toolkit, published by the HFMA.

OVERVIEW OF THE SOC PRODUCTION PROCESS

The table below shows the systematic approach to the preparation of the SOP and SOC development phases of the business case:

	Stages
	Development Process
	Deliverables

	
	
	

	Phase 0 – 
	Determining strategic context
	

	Step 1/ action1 
	Ascertain strategic fit

	Strategic context

	Output
	Strategic Outline Programme (SOP)
	

	Outcome
	Strategic fit 
	

	Review point
	Gateway 0 – strategic fit
	

	
	
	

	Phase 1 –scoping
	Preparing the Strategic Outline Case (SOC)
	Strategic case

	
	
	

	Step 2
	Making the case for change
	

	Action 2
	Agree strategic context 
	

	Action 3
	Determine investment objectives, existing arrangements and business needs
	

	Action 4
	Determine potential business scope and key service requirements 
	

	Action 5
	Determine benefits, risks, constraints and dependencies
	

	
	
	

	Step 3
	Exploring the preferred way forward

	Economic case – part 1

	Action 6
	Agree critical success factors (CSFs)
	

	Action 7
	Determine long list options and SWOT analysis
	

	Action 8
	Recommend preferred way forward, including other arrangements.
	Outline commercial, financial and management cases

	
	
	

	Output
	Strategic Outline Case (SOC)
	

	Outcome
	Robust case for change 
	

	Review point
	Gateway 1 – business justification
	



SOC TEMPLATE AND SUPPORTING GUIDANCE 

1. Executive summary 

1.1 Introduction

This SOC seeks approval to invest an estimated £…… in …….

1.2 Strategic case

1.2.1 The strategic context

The strategic drivers for this investment and associated strategies, programmes and plans are as follows: ……

1.2.2 The case for change

The existing situation is as follows: ……

The related business needs are as follows: ……

On the basis of this analysis, the potential scope for the scheme is as follows: ……

1.3 Economic case

1.3.1 The long list

Within this potential scope, the following options were considered using the options framework……


1.3.2 The preferred way forward

On the basis of the above analysis, the preferred and recommended way forward is as follows: ……

The main benefits to stakeholders, customers/ users are as follows: ………

1.3.3 The short list

On the basis that the preferred way forward is agreed, we recommend the following options for further, more detailed evaluation within the Outline Business Case (OBC):

· option 1 – status quo, do nothing or do minimum 
· option 2 – the reference project or outline Public Sector Comparator (PSC)
· option 3 – the outline PSC – more ambitious
· option 4 – the outline PSC – less ambitious.

Consequently, the preferred option will be identified and recommended for approval within the OBC.

1.3.4 Indicative economic costs

The indicative costs for the scheme are as follows:

	
	Undiscounted (£)
	Net Present Cost (Value) (£) 

	Option 1 

	Capital
Revenue
	
	

	Total costs
	
	

	Less cash releasing benefits
	
	

	Costs net cash savings
	
	

	Non- cash releasing benefits
	
	

	Total
	
	

	
	Undiscounted (£)
	Net Present Cost (Value) (£)

	Option 2 

	Capital
Revenue
	
	

	Total costs
	
	

	Less cash releasing benefits
	
	

	Costs net cash savings
	
	

	Non-cash releasing benefits
	
	

	Total
	
	

	
	Undiscounted (£)
	Net Present Cost (Value) (£)

	Option 3 


	Capital
Revenue
	
	

	Total costs
	
	

	Less cash releasing benefits
	
	

	Costs net cash savings
	
	

	Non-cash releasing benefits
	
	

	Total
	
	

	
	Undiscounted (£)
	Net Present Cost (Value) (£)

	Option 4


	Capital
Revenue
	
	

	Total costs
	
	

	Less cash releasing benefits
	
	

	Costs net cash savings
	
	

	 Non-cash releasing benefits
	
	

	Total
	
	



Note: it should be possible to provide indicative costs and benefits for all options. 

1.4 Commercial case

1.4.1 Procurement strategy

Subject to further analysis at OBC stage, we would envisage procuring this scheme as follows in accordance with the Government Procurement Agreement (WTO) and the EU Consolidated Public Sector Procurement Directive (2004)……

1.4.2 Required services

The required  products and services in relation to the preferred way forward are briefly as follows:……

1.4.3 Potential for risk transfer and potential payment mechanisms

The main risks associated with the scheme are as follows……

These could potentially be tied down contractually within the deal and associated payment mechanisms as follows: ……


1.5 Financial case

1.5.1 Summary of financial appraisal 

The indicative financial implications of the proposed investment are as follows: 

	£ xxx
	Year 0
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Total

	
	£
	£
	£
	£
	£
	£
	£
	£

	Preferred way forward:

	Capital 
	
	
	
	
	
	
	
	

	Revenue 
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	

	
Funded by:

	Existing
	
	
	
	
	
	
	
	

	Additional
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	



1.5.2 Overall affordability and balance sheet treatment

The overall affordability of the scheme is as follows: ……

The organisation’s commissioners/ stakeholders have expressed their support as follows: ……

The funding requirement (if any) is as follows: …….

The balance sheet treatment of the scheme is expected to be as follows: ……

1.6 Management case

1.6.1 Project management arrangements

The scheme is an integral part of the …………… programme, which comprises a portfolio of projects for the delivery of……

These are set out in the Strategic Outline Programme (SOP) for the project, which was agreed on……This is attached as an Appendix.

The following arrangements will be put in place to ensure the successful development of the scheme and production of the OBC……

1.6.2 Gateway reviews arrangements

A Gate 0 (strategic fit) has been undertaken on the programme, in conjunction with agreement to the SOP. The consequent actions are as follows……
A Gate 1 (business justification) has been has been undertaken on the project, in conjunction with the submission of this SOC. The consequent actions are as follows……

1.7 Recommendation

We recommend ……

Signed:
Date: 

Senior Responsible Owner
Project team
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This Strategic Outline Case (SOC) is for ……
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This SOC has been prepared using the agreed standards and format for business cases, as set out in ……
The approved format is the Five Case Model, which comprises the following key components:
· the strategic case section. This sets out the strategic context and the case for change, together with the supporting investment objectives for the scheme
· the economic case section. This demonstrates that the organisation has selected a preferred way forward, which best meets the existing and future needs of the service and is likely to optimise value for money (VFM)
· the commercial case section. This outlines what any potential deal might look like
· the financial case section. This highlights likely funding and affordability issues and the potential balance sheet treatment of the scheme
· the management case section. This demonstrates that the scheme is achievable and can be delivered successfully in accordance with accepted best practice.

The purpose of this section is to explain and revisit how the scope of the proposed project or scheme fits within the existing business strategies of the organisation and provides a compelling case for change, in terms of the existing and future operational needs of the organisation.

Please refer back to the Strategic Outline Programme (SOP) noting any key changes since the production and approval of these documents.
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Please provide an updated overview of the organisation(s) making the case for investment in the scheme, with particular reference to purpose, structure, and operational environment.

2.2 Business strategies 

Please reference the business strategy for the organisation(s) and any related national, regional or local strategies.

Other projects within the SOP should also be referenced.
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Please provide an update on any other related organisational strategies, as appropriate.
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The investment objectives for this project are as follows:

· investment objective 1: ……
· investment objective 2: ……
· investment objective 3: ……
· investment objective 4: ……
· investment objective 5: ……

Note: these are crucial to making a compelling case for investment.
Please note how these were derived with the involvement of stakeholders and customers for the proposed scheme. They must be SMART – specific, measurable, achievable, relevant, and time constrained. In particular, consideration should be given to investment objectives which will reduce cost (economy); improve throughput (efficiency) and improve quality (effectiveness); and the need for replacement services.
There is no restriction on the number of investment objectives for a scheme, but a maximum of 5 is suggested in order to make the case manageable.
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2.5 Existing arrangements

This section describes the existing situation with regard to the investment – the status quo.

The existing arrangements are as follows: ……

Note: If applicable – for example, in the case of a replacement service – details of existing costs can be included here

Table 1: existing costs 

	Existing costs (£)
	Service stream
	Service stream
	Service stream
	Service stream
	Total

	Current
	
	
	
	
	

	Capital
	
	
	
	
	

	Duration of contract
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This section provides a detailed account of the problems, difficulties and service gaps associated with the existing arrangements in relation to future needs.
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This section describes the potential business scope and key service requirements for the project in relation to the above business needs.

Note: it may be helpful to consider the potential business scope and key service requirements assessed against a continuum of need ranging from:
· a minimum scope – essential or core requirements/outcomes
· an intermediate scope – essential and desirable requirements/outcomes
· a maximum scope – essential, desirable and optional requirements/outcomes.

The options within these ranges are considered within the economic case.

Table 2: business scope and key service requirements

	
	Minimum
	Intermediate
	Maximum

	Potential business scope 
	
	
	

	Key service requirements
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This section describes the main outcomes and benefits associated with the implementation of the potential scope in relation to business needs.
Satisfying the potential scope for this investment will deliver the following high-level strategic and operational benefits. By investment objectives these are as follows:

Table 3: investment objectives and benefits criteria

	Investment objectives
	Main benefits criteria by stakeholder group

	Investment objective 1
	

	Investment objective 2
	

	Investment objective 3
	

	Investment objective 4 
	

	Investment objective 5
	


The main ‘dis-benefits’ are as follows (if applicable):

Note: this section identifies the benefits criteria for the assessment of options within the economic case.

[bookmark: _Toc525294386][bookmark: _Toc525294789][bookmark: _Toc525295235][bookmark: _Toc525296114][bookmark: _Toc525296175][bookmark: _Toc525444746][bookmark: _Toc525779491][bookmark: _Toc525896800][bookmark: _Toc525928036][bookmark: _Toc525978160][bookmark: _Toc526129163][bookmark: _Toc526129402][bookmark: _Toc526129477][bookmark: _Toc526674934][bookmark: _Toc526694803][bookmark: _Toc526696366][bookmark: _Toc526696956][bookmark: _Toc526698490][bookmark: _Toc526698558][bookmark: _Toc526698947][bookmark: _Toc526844208][bookmark: _Toc526845098][bookmark: _Toc526850910][bookmark: _Toc526856304][bookmark: _Toc6666021][bookmark: _Toc6666654][bookmark: _Toc6668463][bookmark: _Toc6668772][bookmark: _Toc6668928][bookmark: _Toc6671116][bookmark: _Toc6718846][bookmark: _Toc6718961]2.9 Main risks

The main business and service risks associated with the potential scope for this project are shown below, together with their counter measures.
Note: the table that follows provides a starting point for consideration in relation to service risks. Business risks will need to be identified separately by the organisation on a case by case basis. The aim should be to identify the 20% of risks that account for 80% of the value on fruition. In some cases it may also be pertinent to consider any notable external environmental risks.

Table 4: risks and counter measures
	Main Risk
	Counter Measures


	Design 
	

	Development 
· supplier
· specification
· timescale
· change management and project management

	

	Implementation risks
· supplier
· timescale
· specification and data transfer
· cost risks
· change management and project management
· training and user

	

	Operational risks
· supplier
· availability
· performance
· operating cost
· project management

	

	Termination risks
	




2.10 Constraints 

The project is subject to the following constraints: ……

Note: these are the internal parameters which have been established at outset of the project. 
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The project is subject to the following dependencies that will be carefully monitored and managed throughout the lifespan of the scheme.

Note: these are the external influences on the project – namely things which have to be in place in order to make a success of this investment. 
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3. The Economic Case 
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In accordance with the Capital Investment Manual and requirements of HM Treasury’s Green Book (A Guide to Investment Appraisal in the Public Sector), this section of the SOC documents the wide range of options that have been considered in response to the potential scope identified within the strategic case.
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The key CSFs for the …. project were developed by an ‘options workshop’ held by …. on …..

The attendees included relevant stakeholders and customers (for example, patients, commissioners, clinicians, administrators) – see Appendix... 

These CSFs have been used alongside the investment objectives for the project to evaluate the long list of possible options.

Note: You may find it useful to consider the following for this purpose:

· CSF1: business needs – how well the option satisfies the existing and future business needs of the organisation.
· CSF2: strategic fit – how well the option provides holistic fit and synergy with other key elements of national, regional and local strategies.
· CSF3: benefits optimisation – how well the option optimises the potential return on expenditure – business outcomes and benefits (qualitative and quantitative, direct and indirect to the organisation) – and assists in improving overall VFM (economy, efficiency and effectiveness).
· CSF4:  potential achievability – the organisation’s ability to innovate, adapt, introduce, support and manage the required level of change, including the management of associated risks and the need for supporting skills (capacity and capability). Also the organisation’s ability to engender acceptance by staff.
· CSF5: supply side capacity and capability – the ability of the market place and potential suppliers to deliver the required services and deliverables.
· CSF6: potential affordability – the organisation’s ability to fund the required level of expenditure – namely, the capital and revenue consequences associated with the proposed investment.

[bookmark: _Toc6666027][bookmark: _Toc6666660][bookmark: _Toc6668469][bookmark: _Toc6668778][bookmark: _Toc6668934][bookmark: _Toc6671122][bookmark: _Toc6718852][bookmark: _Toc6718967]3.3 The long-listed options

The long list of options was generated by the workshop in accordance with best practice contained in the Capital Investment Manual.
The evaluation was undertaken in accordance with how well each option met the investment objectives and CSFs. 

Note: the options framework can be used to generate the required number of options for the long list. It does so by systematically working through the available choices for what, how, who, when and funding.
This process results in options either being discounted, carried forward for further consideration in the short list or identified as a preferred choice and basis for the reference project (or outline Public Sector Comparator, as it is technically known). 
In some cases, it may be necessary to redefine these ‘categories of choice’ in order to meet the specific needs of the investment. 

The long list of options for this investment was generated by the workshop using the options framework. This generated options within the following key categories of choice:

Scoping options – choices in terms of coverage (the what)
The choices for potential scope are driven by business needs and the strategic objectives at both national and local levels. In practice, these may range from business functionality to geographical, customer and organisational coverage. Key considerations at this stage are ‘what’s in?’  ‘what’s out?’ and service needs. See 3.4 below.

Service solution options – choices in terms of solution (the how)
The choices for potential solution are driven by new technologies, new services and new approaches and new ways of working, including business process re-engineering. In practice, these will range from services to how the estate of an organisation might be configured. Key considerations range from ‘what ways are there to do it?’ to ‘what processes could we use?’ See 3.5 below.

Service delivery options – choices in terms of delivery (the who)
The choices for service delivery are driven by the availability of service providers. In practice, these will range from within the organisation (in-house), to outsourcing, to use of the public sector as opposed to the private sector, or some combination of each category. The use of some form of public private sector partnership (PPP) is also relevant here. See 3.6 below.

Implementation options – choices in terms of the delivery timescale 
The choices for implementation are driven by the ability of the supply side to produce the required products and services, VFM, affordability and service need. In practice, these will range from the phasing of the solution over time, to the modular, incremental introduction of services. See 3.7 below.

Funding options – choices in terms of financing and funding
[bookmark: _Toc6666028][bookmark: _Toc6666661][bookmark: _Toc6668470][bookmark: _Toc6668779][bookmark: _Toc6668935][bookmark: _Toc6671123][bookmark: _Toc6718853][bookmark: _Toc6718968]The choices for financing the scheme (public versus private) and funding (central versus local) will be driven by the availability of capital and revenue, potential VFM, and the effectiveness or relevance/ appropriateness of funding sources. See 3.8 below.

3.4 Scoping options

3.4.1 Introduction

This range of options considers coverage of ….

In accordance with the Treasury Green Book and Capital Investment Manual, the do nothing / status quo/ do minimum (delete as applicable) has been considered as a benchmark for potential VFM.

An infinite number of options and permutations are possible; however, within the broad scope outlined in the strategic case, the following main options have been considered:
· option 1.1 – do nothing 
· option 1.2 – the ‘minimum’  scope – marginal improvements in …
· option 1.3 – the ‘intermediate’ scope – for improvements in …..
· option 1.4 – ‘maximum’ scope – for improvements in …..

Option 1.1: do nothing

Description

This option…

Advantages

The main advantages are:

Disadvantages

The main disadvantages are that:

Conclusion

This option would ….

Note: focus on how well the option meets the investment objectives and agreed CSFs for the project (SWOT analysis) and summarise the overall findings in the conclusion.

Option 1.2:  do minimum – marginal improvements in ….

Description

This option… 

Advantages

The main advantages are that:

Disadvantages

The main disadvantages are that:

Conclusion

This option would …

Option 1.3:  intermediate scope for improvements in ……

Description 

This option …

Advantages

The main advantages are that:

Disadvantages

The main disadvantages are that:

Conclusion

This option provides …

Option 1.4:  maximum scope for improvements in ……

Description

This option …

Advantages

The main advantages are that: 

Disadvantages

The main disadvantages are that:

Conclusion

This option provides …

[bookmark: _Toc6666029][bookmark: _Toc6666662][bookmark: _Toc6668471][bookmark: _Toc6668780][bookmark: _Toc6668936][bookmark: _Toc6671124][bookmark: _Toc6718854][bookmark: _Toc6718969]3.4.2 Overall conclusion: scoping options 

The table below summarises the assessment of each option against the investment objectives and CSFs.

Table 5: summary assessment of scoping options

	 Reference to:
	Option 1.1
	Option 1.2
	Option 1.3
	Option 1.4

	Description of option:
	Do nothing 
	Minimum
	Intermediate
	Maximum

	Investment objectives
	
	
	
	

	1
	x
	?
	· 
	· 

	2
	x
	?
	· 
	· 

	3
	x
	?
	· 
	· 

	4
	?
	?
	· 
	· 

	5
	x
	?
	· 
	· 

	Critical success factors
	
	
	
	

	Business need
	x
	?
	· 
	· 

	Strategic fit
	x
	x
	· 
	· 

	Benefits optimisation
	x
	?
	· 
	?

	Potential achievability
	
	
	?
	?

	Supply-side capacity and capability
	
	
	
	?

	Potential affordability
	x
	
	?
	x

	Summary
	Discounted
	Possible
	Preferred
	Discounted



Option 1.1: do nothing 

This option has been discounted because it does not satisfy …..

Option 1.2: minimum scope – marginal improvements 

This option would deliver …

This option is possible because… 

Option 1.3: intermediate scope for improvements

This option would deliver…..

This option is preferred because… 

Option 1.4: maximum scope

This option would deliver…..

This option has been discounted because…….

Note: one option is carried forward as the preferred choice for assessment within the next category – in this example it is option 1.3.
[bookmark: _Toc6666030][bookmark: _Toc6666663][bookmark: _Toc6668472][bookmark: _Toc6668781][bookmark: _Toc6668937][bookmark: _Toc6671125][bookmark: _Toc6718855][bookmark: _Toc6718970]
3.5 Service solution options

3.5.1 Introduction
 
This range of options considers potential solutions in relation to the preferred scope.

The range of options that have been considered are:

· option 2.1
· option 2.2……

Option 2.1	

Description

This option is for……

Advantages

The main advantages are that: ……

Disadvantages

The main disadvantages are that: ……

Conclusion

This option meets……

Option 2.2 

Description

This option is for ……

Advantages

The main advantages are that: ……

Disadvantages

The main disadvantages are that: ……

Conclusion

This option meets …

And so on…

[bookmark: _Toc6666031][bookmark: _Toc6666664][bookmark: _Toc6668473][bookmark: _Toc6668782][bookmark: _Toc6668938][bookmark: _Toc6671126][bookmark: _Toc6718856][bookmark: _Toc6718971]3.5.2 Overall conclusion: service solutions options

The table and narrative below summarises the assessment of each option against the investment objectives and CSFs.

Table 6: summary assessment of service solutions options

	Reference to:
	Option 2.1
	Option 2.2

	Description of option:
	
	

	Investment objectives
	
	

	1
	
	

	2
	?
	

	3
	?
	

	4
	?
	

	5
	x
	

	Critical success factors
	
	

	Business need
	?
	

	Strategic fit
	?
	

	Benefits optimisation
	?
	?

	Potential achievability
	?
	?

	Supply-side capacity and capability
	?
	

	Potential affordability
	· 
	?

	Summary
	Possible
	Preferred 



Option 2.1	

This option is possible because …….

Option 2.2	

This option is preferred because ….…

Note: the preferred option, with previous choices, is carried forward for subsequent assessment in the next category of choice.
[bookmark: _Toc525294798][bookmark: _Toc525295244][bookmark: _Toc525296123][bookmark: _Toc525296184][bookmark: _Toc525444755][bookmark: _Toc525779500][bookmark: _Toc525896809][bookmark: _Toc525928045][bookmark: _Toc525978169][bookmark: _Toc526129172][bookmark: _Toc526129411][bookmark: _Toc526129486][bookmark: _Toc526674943][bookmark: _Toc526694812][bookmark: _Toc526696375][bookmark: _Toc526696965][bookmark: _Toc526698499][bookmark: _Toc526698567][bookmark: _Toc526698956][bookmark: _Toc526844217][bookmark: _Toc526845107][bookmark: _Toc526850919][bookmark: _Toc526856313][bookmark: _Toc6666032][bookmark: _Toc6666665][bookmark: _Toc6668474][bookmark: _Toc6668783][bookmark: _Toc6668939][bookmark: _Toc6671127][bookmark: _Toc6718857][bookmark: _Toc6718972]3.6 Service delivery options

3.6.2 Introduction

This range of options considers the options for service delivery in relation to the preferred scope and potential solution. 

The ranges of options that have been examined are:

· option 3.1: in-house
· option 3.2: outsource
· option 3.3: strategic partnership.

Option 3.1: in-house

Description 

This option describes the provision of……

Advantages

The main advantages are that: 

Disadvantages

The main disadvantages are that:

Conclusion 

This option would ……

Option 3.2: outsource

Description

This option describes the provision of……

Advantages

The main advantages are that: 

Disadvantages

The main disadvantages are that: 

Conclusion

This option would……

Option 3.3: strategic partnership

Description

This option describes the provision of……

Advantages

The main advantages are that: 

Disadvantages

The main disadvantages are that: 

Conclusion

[bookmark: _Toc6666033][bookmark: _Toc6666666][bookmark: _Toc6668475][bookmark: _Toc6668784][bookmark: _Toc6668940][bookmark: _Toc6671128][bookmark: _Toc6718858][bookmark: _Toc6718973]This option would……

3.6.2 Overall conclusion: service delivery options

The table below summarises the assessment of each option against the investment objectives and CSFs.

Table 7: summary assessment of service delivery options

	Reference to:
	Option 3.1
	Option 3.2
	Option 3.3

	Description of options:
	In-house
	  Outsource
	Strategic partnership

	Investment objectives
	
	
	

	1
	
	?
	

	2
	
	?
	

	3
	
	?
	

	4
	
	
	

	5
	
	· 
	x

	Critical success factors
	
	
	

	Business need
	· 
	?
	?

	Strategic fit
	· 
	x
	?

	Benefits optimisation
	· 
	x
	

	Potential achievability
	
	x
	

	Supply-side capacity and capability
	· 
	?
	?

	Potential affordability
	· 
	?
	?

	Summary
	Preferred
	Discounted
	Possible



Option 3.1: In-house 

This option would/would not ……

This option is preferred because……

Option 3.2: outsource

This option would/would not ……

This option has been discounted because ……

Option 3.3: strategic partnership

This option would/would not ……

[bookmark: _Toc525294799][bookmark: _Toc525295245][bookmark: _Toc525296124][bookmark: _Toc525296185][bookmark: _Toc525444756][bookmark: _Toc525779501][bookmark: _Toc525896810][bookmark: _Toc525928046][bookmark: _Toc525978170][bookmark: _Toc526129173][bookmark: _Toc526129412][bookmark: _Toc526129487][bookmark: _Toc526674944][bookmark: _Toc526694813][bookmark: _Toc526696376][bookmark: _Toc526696966][bookmark: _Toc526698500][bookmark: _Toc526698568][bookmark: _Toc526698957][bookmark: _Toc526844218][bookmark: _Toc526845108][bookmark: _Toc526850920][bookmark: _Toc526856314][bookmark: _Toc6666034][bookmark: _Toc6666667][bookmark: _Toc6668476][bookmark: _Toc6668785][bookmark: _Toc6668941][bookmark: _Toc6671129][bookmark: _Toc6718859][bookmark: _Toc6718974]This option is possible because ……

3.7 Implementation options

[bookmark: _Toc525197025]3.7.1 Introduction

This range of options considers the choices for implementation in relation to the preferred scope, solution and method of service delivery. 

· option 4.1: ‘Big Bang’
· option 4.2: phased. 

Option 4.1: ‘Big Bang’

Description

This option assumes that all the required services could be delivered within the initial phase(s) of the project.

Advantages

The main advantages are that: 

Disadvantages

The main disadvantages are that: 

Conclusion

This option is ……

Option 4.2: phased

Description

This option assumes that the implementation of the required services would be phased on an incremental basis ……
 
Advantages

The main advantages are that: 

Disadvantages

The main disadvantages are that: 

Conclusion

This option is ……

[bookmark: _Toc6666035][bookmark: _Toc6666668][bookmark: _Toc6668477][bookmark: _Toc6668786][bookmark: _Toc6668942][bookmark: _Toc6671130][bookmark: _Toc6718860][bookmark: _Toc6718975]3.7.2 Overall conclusion: implementation options

The table below summarises the assessment of each option against the investment objectives and critical success factors.

Table 8: summary assessment of implementation options

	Reference to:
	Option 4.1
	Option 4.2

	Description of options:
	‘Big Bang’
	phased

	Investment objectives
	
	

	1
	· 
	· 

	2
	· 
	· 

	3
	· 
	· 

	4
	· 
	· 

	5
	· 
	· 

	Critical success factors
	
	

	Business need
	· 
	· 

	Strategic fit
	x
	· 

	Benefits optimisation
	?
	?

	Potential achievability
	x
	· 

	Supply-side capacity and capability
	x
	· 

	Potential affordability
	?
	?

	Summary
	Discounted
	Preferred



Option 4.1: ‘Big Bang’

This option has been discounted because……

Option 4.2: Phased 

This option is preferred because ……

[bookmark: _Toc525294800][bookmark: _Toc525295246][bookmark: _Toc525296125][bookmark: _Toc525296186][bookmark: _Toc525444757][bookmark: _Toc525779502][bookmark: _Toc525896811][bookmark: _Toc525928047][bookmark: _Toc525978171][bookmark: _Toc526129174][bookmark: _Toc526129413][bookmark: _Toc526129488][bookmark: _Toc526674945][bookmark: _Toc526694814][bookmark: _Toc526696377][bookmark: _Toc526696967][bookmark: _Toc526698501][bookmark: _Toc526698569][bookmark: _Toc526698958][bookmark: _Toc526844219][bookmark: _Toc526845109][bookmark: _Toc526850921][bookmark: _Toc526856315][bookmark: _Toc6666036][bookmark: _Toc6666669][bookmark: _Toc6668478][bookmark: _Toc6668787][bookmark: _Toc6668943][bookmark: _Toc6671131][bookmark: _Toc6718861][bookmark: _Toc6718976]3.8 Funding options

Note: where it has been agreed that the scheme will be publicly funded as part of the capital expenditure programme, it will be unnecessary to consider the use of alternative methods of finance. However, where the funding mechanism has not been agreed this set of options may still have a use for appraisal purposes – for example, as in the case of central versus local funding.
[bookmark: _Toc525197026]It should also be noted that the use of private finance does not simply consist of Public Private Partnerships (PPP) and the Private Finance Initiative (PFI). In this context, the use of financial leases and operating leases, and other forms of rental payment might also be considered, together with sponsorship arrangements.

[bookmark: _Toc525197027]3.8.1 Introduction

This range of options considers the choices for funding and financing in relation to the preferred scope, solution, method of service delivery and implementation. 

The options are as follows:

· option 5.1: private funding
· option 5.2: public funding.

Option 5.1: private funding

Description

Under this option, the required services might be provided on a PPP (PFI) basis from a single service provider or consortium made up of potential service providers on the private sector side.

The assets underpinning the provision of services would be an integral part of the service and indistinguishable within the resultant service charge. All elements of the service would be within the potential scope of the deal.

Relevant background

The Confederation of British Industry (CBI) has developed the following criteria for assessing the eligibility of public sector investment schemes against private funding arrangements (CBI Report: Private Skills in Public Service). The Project team has assessed the potential for private finance using these criteria.

Table 9:  assessment of favourable characteristics for a privately financed project

	
	High
	Medium
	Low

	1. Output/service-delivery driven
	· 
	
	

	2. Substantial operating content within the project
	
	
	· 

	3. Significant scope for additional/alternative uses of the asset
	
	
	· 

	4. Scope for innovation in design
	
	
	· 

	5. Surplus assets intrinsic to transaction
	
	
	· 

	6. Long contract term available
	
	· 
	

	7. Committed public sector management
	
	· 
	

	8. Political sensitivities are manageable
	
	· 
	

	9. Risks primarily commercial in nature
	· 
	
	

	10. Substantial deal
	
	
	· 

	11. Complete or stand alone operations to allow maximum synergies
	
	· 
	

	Note: none of these conditions will themselves guarantee success but they point to a particular direction and allow for a more informed decision
	



Advantages

The main advantages are that: 

Disadvantages

The main disadvantages are that: 

Conclusion 

In the context of this investment it is considered…. 

Option 5.2: public funding

Description

The options for public funding are essentially to ……..

Advantages

The main advantages are that: 

Disadvantages

The main disadvantages are that: 

Conclusion

Under this option ……

[bookmark: _Toc6666037][bookmark: _Toc6666670][bookmark: _Toc6668479][bookmark: _Toc6668788][bookmark: _Toc6668944][bookmark: _Toc6671132][bookmark: _Toc6718862][bookmark: _Toc6718977]3.8.2 Overall conclusion: funding

Use of the CBI table above indicates that the deal would be suitable/ not suitable for private finance because ……


[bookmark: _Toc6666038][bookmark: _Toc6666671][bookmark: _Toc6668480][bookmark: _Toc6668789][bookmark: _Toc6668945][bookmark: _Toc6671133][bookmark: _Toc6718863][bookmark: _Toc6718978][bookmark: _Toc525294801][bookmark: _Toc525295247][bookmark: _Toc525296126][bookmark: _Toc525296187][bookmark: _Toc525444758][bookmark: _Toc525779503][bookmark: _Toc525896812][bookmark: _Toc525928048][bookmark: _Toc525978172][bookmark: _Toc526129175][bookmark: _Toc526129414][bookmark: _Toc526129489]3.9 The long list: inclusions and exclusions

The long list has appraised a wide range of possible options.
 
Table 10:  summary of inclusions, exclusions and possible options

	Options
	Finding

	1.0 Scope

	1.1 ‘Do Nothing’ 
	Discounted - because

	1.2  Minimum
	Possible - because

	1.3  Intermediate
	Preferred - because

	1.4  Maximum
	Discounted – because

	2.0 Service solutions
	

	2.1 
	

	2.2 
	

	3.0 Service delivery 
	

	3.1 In-house
	

	3.2 Outsource
	

	3.3 Strategic partnership
	

	4.0 Implementation
	

	4.2  Big bang
	

	4.3  Phased
	

	5.0 Funding
	

	5.1 Private Funding
	

	5.2 Public Funding
	


[bookmark: _Toc6666039][bookmark: _Toc6666672][bookmark: _Toc6668481][bookmark: _Toc6668790][bookmark: _Toc6668946][bookmark: _Toc6671134][bookmark: _Toc6718864][bookmark: _Toc6718979]

3.10 Short-listed options

3.10.1 Overview

The ‘preferred’ and ‘possible’ options identified in table 6 above have been carried forward into the short list for further appraisal and evaluation. All the options that were discounted as impracticable have been excluded at this stage.

On the basis of this analysis, the recommended short list for further appraisal within the OBC is as follows:

· option 1 – the do minimum, do nothing or status quo 
· option 2 – the reference project or outline Public Sector Comparator (PSC) based on totality of the preferred choices within each of the above categories
· option 3 – the reference project or outline PSC (more ambitious option) based on the more ambitious possible options within each of the above categories
· option 4 – the reference project or outline PSC (less ambitious option) – based on the less ambitious options within each of the above categories.

Note: please provide full descriptions of each option and note that indicative amounts (in £s) for the benefits and costs associated with each of the above short listed options should be provided within the SOC.
Also, if it is possible to go on to the next stage in more detail, then the guidance provided in the template for the OBC in relation to the economic case (short list) should be pursued. In other words, the above information and analysis constitutes the minimum requirement for the purpose of the SOC.
Finally, when calculating the estimated costs for the scheme, please note the need to make some allowance for optimism bias or risk adjustment.
[bookmark: _Toc6666052][bookmark: _Toc6666685][bookmark: _Toc6668494][bookmark: _Toc6668802][bookmark: _Toc6668958][bookmark: _Toc6671146][bookmark: _Toc6718877][bookmark: _Toc6718992]
4. The Commercial Case 

[bookmark: _Toc6666053][bookmark: _Toc6666686][bookmark: _Toc6668495][bookmark: _Toc6668803][bookmark: _Toc6668959][bookmark: _Toc6671147][bookmark: _Toc6718878][bookmark: _Toc6718993]4.1 Introduction

This section of the SOC outlines the proposed deal in relation to the preferred option outlined in the economic case.

Note: the detailed consideration of the commercial case takes place at OBC stage. However, you need to start thinking about it in outline terms now. The SOC should contain an initial, less detailed review

This is for the provision of …. under a …. contract.

[bookmark: _Toc6666054][bookmark: _Toc6666687][bookmark: _Toc6668496][bookmark: _Toc6668804][bookmark: _Toc6668960][bookmark: _Toc6671148][bookmark: _Toc6718879][bookmark: _Toc6718994]4.2 Required services

These are as follows …

[bookmark: _Toc6666056][bookmark: _Toc6666689][bookmark: _Toc6668498][bookmark: _Toc6668806][bookmark: _Toc6668962][bookmark: _Toc6671150][bookmark: _Toc6718881][bookmark: _Toc6718996]4.3 Potential for risk transfer

This section provides an initial assessment of how the associated risks might be apportioned between…………..
Note: detailed analysis of risks takes place at OBC stage
The general principle is to ensure that risks should be passed to ‘the party best able to manage them’, subject to value for money (VFM).

The table below outlines the potential allocation of risk …

Table 11: risk transfer matrix 

	Risk Category
	Potential allocation

	
	Public
	Private 
	Shared

	1. Design risk
	· 
	
	· 

	2. Construction and development risk
	
	
	· 

	3. Transition and implementation risk
	
	
	· 

	4. Availability and performance risk
	
	
	· 

	5. Operating risk
	· 
	
	

	6. Variability of revenue risks
	· 
	
	

	7. Termination risks
	· 
	
	

	8. Technology and obsolescence risks 
	
	
	· 

	9. Control risks
	· 
	
	

	10. Residual value risks
	· 
	
	

	11. Financing risks
	· 
	
	

	12. Legislative risks
	· 
	
	

	13. Other project risks
	· 
	
	



[bookmark: _Toc6666055][bookmark: _Toc6666688][bookmark: _Toc6668497][bookmark: _Toc6668805][bookmark: _Toc6668961][bookmark: _Toc6671149][bookmark: _Toc6718880][bookmark: _Toc6718995][bookmark: _Toc6666057][bookmark: _Toc6666690][bookmark: _Toc6668499][bookmark: _Toc6668807][bookmark: _Toc6668963][bookmark: _Toc6671151][bookmark: _Toc6718882][bookmark: _Toc6718997]4.4 Proposed charging mechanisms

The organisation intends to make payments with respect to the proposed products and services as follows ….

4.5 Proposed contract lengths

The following contract lengths will be considered…….


[bookmark: _Toc6666058][bookmark: _Toc6666691][bookmark: _Toc6668500][bookmark: _Toc6668808][bookmark: _Toc6668964][bookmark: _Toc6671152][bookmark: _Toc6718883][bookmark: _Toc6718998]4.6 Proposed key contractual clauses

These are as follows:

[bookmark: _Toc6666059][bookmark: _Toc6666692][bookmark: _Toc6668501][bookmark: _Toc6668809][bookmark: _Toc6668965][bookmark: _Toc6671153][bookmark: _Toc6718884][bookmark: _Toc6718999]4.7 Personnel implications (including TUPE)

It is anticipated that the TUPE – Transfer of Undertakings (Protection of Employment) Regulations 1981 – will/ will not apply to this investment as outlined above. 

[bookmark: _Toc6666060][bookmark: _Toc6666693][bookmark: _Toc6668502][bookmark: _Toc6668810][bookmark: _Toc6668966][bookmark: _Toc6671154][bookmark: _Toc6718885][bookmark: _Toc6719000]4.8 Procurement strategy and implementation timescales

It is anticipated that the procurement strategy will follow…

Subject to agreement of the SOC, it is anticipated that the implementation milestones to be agreed for the scheme with the service provider will be as follows…

[bookmark: _Toc6666061][bookmark: _Toc6666694][bookmark: _Toc6668503][bookmark: _Toc6668811][bookmark: _Toc6668967][bookmark: _Toc6671155][bookmark: _Toc6718886][bookmark: _Toc6719001]4.9 FRS 5 accountancy treatment 

It is envisaged that the assets underpinning the delivery of service will/will not be on the balance sheet of the organisation…..

[bookmark: _Toc6666062][bookmark: _Toc6666695][bookmark: _Toc6668504][bookmark: _Toc6668812][bookmark: _Toc6668968][bookmark: _Toc6671156][bookmark: _Toc6718887][bookmark: _Toc6719002]
5.0 The Financial Case

[bookmark: _Toc6666063][bookmark: _Toc6666696][bookmark: _Toc6668505][bookmark: _Toc6668813][bookmark: _Toc6668969][bookmark: _Toc6671157][bookmark: _Toc6718888][bookmark: _Toc6719003]5.1 Introduction 

The purpose of this section is to set out the indicative financial implications of the preferred option (as set out in the economic case section) and the proposed deal (as described in the commercial case section).
Note: detailed analysis of the financial case including affordability takes place at OBC stage. 
[bookmark: _Toc6666064][bookmark: _Toc6666697][bookmark: _Toc6668506][bookmark: _Toc6668814][bookmark: _Toc6668970][bookmark: _Toc6671158][bookmark: _Toc6718889][bookmark: _Toc6719004]5.2 Impact on the organisation’s income and expenditure account

The anticipated payment stream for the project over its intended life span is ……

Table 12: summary of financial appraisal 
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5.3 Impact on the balance sheet

The proposed capital expenditure will have the following impact…

[bookmark: _Toc6666067][bookmark: _Toc6666700][bookmark: _Toc6668508][bookmark: _Toc6668816][bookmark: _Toc6668972][bookmark: _Toc6671160][bookmark: _Toc6718891][bookmark: _Toc6719006]5.4 Overall affordability

The proposed cost of the project is … over the …. years of the expected lifetime of the contract.
The organisation’s commissioners have signified their agreement to the required level of funding required…

Note: costs should be broken down, as appropriate, within the categories shown for the design, build and operational phases of the scheme. In all cases, capital charges, VAT, and the cost of risk (any contingency or allowance for risk adjustment and optimism bias) should be shown separately.
[bookmark: _Toc525296148][bookmark: _Toc525296209][bookmark: _Toc525444780][bookmark: _Toc525779525][bookmark: _Toc525896837][bookmark: _Toc525928074][bookmark: _Toc525978197][bookmark: _Toc526129200][bookmark: _Toc526129439][bookmark: _Toc526129514][bookmark: _Toc526675048][bookmark: _Toc526694917][bookmark: _Toc526696411][bookmark: _Toc526696997][bookmark: _Toc526698531][bookmark: _Toc526698599][bookmark: _Toc526698988][bookmark: _Toc526844249][bookmark: _Toc526845139][bookmark: _Toc526850951][bookmark: _Toc526856345][bookmark: _Toc6666068][bookmark: _Toc6666701][bookmark: _Toc6668509][bookmark: _Toc6668817][bookmark: _Toc6668973][bookmark: _Toc6671161][bookmark: _Toc6718892][bookmark: _Toc6719007]
6. The Management Case 

[bookmark: _Toc525296149][bookmark: _Toc525296210][bookmark: _Toc525444781][bookmark: _Toc525779526][bookmark: _Toc525896838][bookmark: _Toc525928075][bookmark: _Toc525978198][bookmark: _Toc526129201][bookmark: _Toc526129440][bookmark: _Toc526129515][bookmark: _Toc526675049][bookmark: _Toc526694918][bookmark: _Toc526696412][bookmark: _Toc526696998][bookmark: _Toc526698532][bookmark: _Toc526698600][bookmark: _Toc526698989][bookmark: _Toc526844250][bookmark: _Toc526845140][bookmark: _Toc526850952][bookmark: _Toc526856346][bookmark: _Toc6666069][bookmark: _Toc6666702][bookmark: _Toc6668510][bookmark: _Toc6668818][bookmark: _Toc6668974][bookmark: _Toc6671162][bookmark: _Toc6718893][bookmark: _Toc6719008]6.1 Introduction

This section of the SOC addresses the ‘achievability’ of the scheme. Its purpose is to set out the actions that will be required to ensure the successful delivery of the scheme in accordance with best practice.

[bookmark: _Toc6666070][bookmark: _Toc6666703][bookmark: _Toc6668511][bookmark: _Toc6668819][bookmark: _Toc6668975][bookmark: _Toc6671163][bookmark: _Toc6718894][bookmark: _Toc6719009]6.2 Programme management arrangements

The scheme is an integral part of the ……… programme, which comprises a portfolio of projects for the delivery of…

These are set out in the SOP for the project, which was agreed on……

The programme management arrangements are as follows……

6.3 Project management arrangements

The project will be managed in accordance with PRINCE 2 methodology.

6.3.1 Outline project reporting structure

6.3.2 Outline project roles and responsibilities

6.3.3 Outline project plan

Table 12: milestones
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[bookmark: _Toc525296155][bookmark: _Toc525296216][bookmark: _Toc525444787][bookmark: _Toc525779532][bookmark: _Toc525896845][bookmark: _Toc525928082][bookmark: _Toc525978205][bookmark: _Toc526129208][bookmark: _Toc526129447][bookmark: _Toc526129522][bookmark: _Toc526675051][bookmark: _Toc526694920][bookmark: _Toc526696414][bookmark: _Toc526697000][bookmark: _Toc526698534][bookmark: _Toc526698602][bookmark: _Toc526698991][bookmark: _Toc526844252][bookmark: _Toc526845142][bookmark: _Toc526850954][bookmark: _Toc526856348][bookmark: _Toc6666073][bookmark: _Toc6666706][bookmark: _Toc6668514][bookmark: _Toc6668822][bookmark: _Toc6668978][bookmark: _Toc6671166][bookmark: _Toc6718897][bookmark: _Toc6719012]6.4 Use of special advisers

[bookmark: _Toc526675052][bookmark: _Toc526694921]Special advisers have been used in a timely and cost-effective manner in accordance with the Treasury Guidance: Use of Special Advisers.
Details are set out in the table below:
Table 13: special advisers 
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The impacts/risks associated with the project have been scored against the risk potential assessment (RPA) for projects. The RPA scores are attached at Appendix…. 

A Gate 0 (strategic fit) has been undertaken on the programme, in conjunction with agreement to the SOP. The consequent actions have been as follows…

A Gate 1 (business justification) has been has been undertaken on the project, in conjunction with the submission of this SOC. The consequent actions have been addressed as follows …

Further reviews are planned as follows…

Signed: 
Date:

Senior Responsible Owner
Project Team
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